
1          Vendor Vignette : UltimateSuite  © 2021  | info@deep-analysis.netDeep Analysis

UltimateSuite  

Deep Analysis

Vendor Vignette

  The Company

UltimateSuite has an interesting backstory, 

spinning off from StringData in 2020 and 

closing a first round of funding, from Tensor 

Ventures, in October 2021. Robert Samanek 

leads the company, which is headquartered in 

Prague. StringData and the eventual founders 

of UltimateSuite originally developed graphical 

user interface (GUI)-focused automation/RPA 

tools for the financial services sector. The two 

companies still work closely together, though 

UltimateSuite is now a standalone company.

 The Technology

UltimateSuite offers a task mining application 

that aims to differentiate itself by automating 

as much analysis of the collected data as 

possible. In practice, most task (and process) 

mining tools show you what is happening 

rather than pre-processing the collected data 

to provide you with analytical insights.

Structurally, UltimateSuite describes four 

stages to its task mining activity:

1. First is the initial data capture stage in 

system events (clicks, scrolls from the 

desktop, etc.). This tool goes further than 

most because it can also capture from 

terminal emulator environments (still widely 

in use) and plans to add screenshot capture 

later this year. 

2. UltimateSuite is then able to pre-process 

and enrich the captured data through 

identifying points of interest and specific 

activities, etc. 

3. Third, UltimateSuite mines this data to 

discover defined tasks (for example,  

a credit check). 

4. Finally, the program outputs the data and 

activity analysis to various formats, be they 

dashboards or documents, for use by the 

business analyst or manager.

In architectural terms, UltimateSuite has a 

module providing a probe that gathers data 
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UltimateSuite has one of the most extensive task mining tools on the 
market. It is a small start-up, but then so are most of its competitors 
in this emerging sector. We like what we have seen, and we think it is 
as valuable for ongoing monitoring and continuous improvement as it 
would be for initiating new automation projects.
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from a user workstation. That data is then 

passed to a data processing server connected 

to a business intelligence (BI) system to 

extract, further process, and ultimately display 

a visualization of the data on the business 

analyst’s workstation (see Figure 1).

So, what truly makes UltimateSuite different 

from its competitors? First, many of them are 

limited to essentially recording and decoding 

videos of screen activity. UltimateSuite takes a 

different approach and works at a much more 

granular data capture level, automating or 

pre-processing the data effectively to identify 

specific task activities. In other words, it 

automates much of the manual analysis that 

task mining tools typically require.

Also, setting up UltimateSuite is surprisingly 

simple. Typically deployed on-premises, 

though a virtual private cloud option is also 

available, the system normally does not require 

integration and can be up and running almost 

Figure 1  
UltimateSuite Data Visualization 

Example: Efficiency Improvement

immediately. All the user has to do is define 

the beginning and endpoints of the process or 

task to be analyzed. As this is a free-standing, 

low-touch environment, data is collected and 

analyzed in near real-time. These are all good 

things, but in our analysis, what stood out was 

the flexibility to view and use the analyzed data 

gathered by UltimateSuite in multiple different 

formats to meet your specific use case. 

This brings us to the conundrum regarding 

UltimateSuite: though it is technically a 

task mining tool, it is more of a workplace 

optimization tool in our analysis. It can be used 

very effectively to initiate an RPA project (for 

example), but that seems to be a minimal use 

case for something as extensive as this. It’s 

not technically a workplace analysis system, 

but that is what UltimateSuite does, and we 

see it as best placed for long-term continuous 

improvement analysis.
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  Our Opinion
UltimateSuite has one of the most extensive 

task mining tools on the market. It is a 

small start-up, but then so are most of its 

competitors in this emerging sector. We like 

what we have seen of UltimateSuite, and we 

think it is as valuable for ongoing monitoring 

and continuous improvement as it would be for 

initiating new automation projects.

 Advice to Buyers

UltimateSuite is one of the most robust task 

mining tools we have seen and should certainly 

be considered for inclusion on any shortlist. 

UltimateSuite is probably best used by a 

larger, complex organization with an ongoing 

continuous improvement culture.

 SOAR Analysis

Strengths 
 Highly granular data analysis

 Excellent visualization tools

Opportunities 
 Ride the current wave of interest in process  

and task mining

 Become a go-to system for internal and external 

management consultants

Aspirations 
 Become a leader in the task mining sector

 Expand its reach beyond traditional task mining

Results 
 Raised first round of VC funding

 Onboarded major clients including Société 

Générale, Nielsen, and Generali

mailto:info%40deep-analysis.net?subject=


4          Vendor Vignette : UltimateSuite  © 2021  | info@deep-analysis.netDeep Analysis

Contact us:

info@deep-analysis.net

+1 978 877 7915

Deep Analysis

About Deep Analysis 
Deep Analysis is an advisory firm that helps organizations 

understand and address the challenges of innovative and 

disruptive technologies in the enterprise software marketplace.

Its work is built on decades of experience in advising and 

consulting to global technology firms large and small, from SAP, 

Oracle, and HP to countless start-ups.

Led by Alan Pelz-Sharpe, the firm focuses on Information 

Management and the business application of Cloud, Artificial 

Intelligence, and Blockchain. Deep Analysis recently published 

the book “Practical Artificial Intelligence: An Enterprise 

Playbook,” co-authored by Alan and Kashyap Kompella, outlining 

strategies for organizations to avoid pitfalls and successfully 

deploy AI.

Deep Analysis works with technology vendors to improve their 

understanding and provide actionable guidance on current and 

future market opportunities.

Yet, unlike traditional analyst firms, Deep Analysis takes a buyer-

centric approach to its research and understands real-world 

buyer and market needs versus the “echo chamber” of the 

technology industry.
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